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Implementation of the Education Program during COVID 19 & Safety 
Precautions 

 

1. Distance-Learning Goals:  

The AAS Distance-Learning goal is to expand access to higher education opportunities for individual and 

community members and others through electronically offered classes. Distance learning and online 

teaching technology will be used to provide relevant and timely classwork, information, and activities to 

enhance the learning experience by removing the barriers of both time and place. 

 

2. Objectives of AAS Distance-Learning: 

 Support and encourage the internal development of the distance-learning program. 

 Provide informational resources and support services for AAS students. 

 Identify and address faculty and student needs in teaching and learning online. Encourage and 

support the use of the MS Teams, Class-Dojo and other technologies, in both face-to face and online 

learning environments. 

 Encourage the sharing of effective technology-enhanced teaching and learning practices among 

faculty. 

 

3. Attendance Policy:  

All students are expected to participate in lessons starting since 11th of March 2020. Completion of tasks 

will be monitored, and all work should be completed and submitted by Sunday morning of the following 

week. Evidence of completed work will be in the form of photographs being sent to the class teacher, via 

Class-Dojo from or uploaded onto Microsoft Teams. 

 

4. Resources:  

Our online teaching will include the following resources: 

 Recorded Videos 

 Power-Point Presentations  

 Worksheets 

 YouTube Links  

 Useful educational links 

 Live sessions 
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 Educational Online Games 

 Online Educational Resources 

 

5. Technical difficulties:  

In case of problems accessing the materials uploaded, then please contact your class teacher either via Class-

Dojo, Microsoft Teams, or their email. 

 

Below is a brief description about the updated set-up of E-Learning since March 2020 till date. 

 

KG Department 
 
Due to the pandemic situation, education has changed dramatically in March 2020, most of the teaching and 

the learning process was completed via E-learning through Zoom platform. AAS KG provided students with 

(voiced over) PowerPoint presentations, Audio, Videos, and lessons conducted online according to a specially 

devised timetable, as well as materials and tasks that needed to be completed and returned. Students’ 

evaluation was modified to accommodate the situation. Students were evaluated according to their online 

presence, their task completion, and their performance in weekly assignments. 

 

From August 2020 up to December 2020 our E-learning has dramatically improved. We are now using our 

new Platform which makes E-learning more effective. Microsoft Teams is the platform that we use for our 

E- Learning integrated as Blended Learning (Online Live Streaming), in addition to Class Dojo. 

 

Students are divided into two groups (Blue and Pink). Each group experience the benefits of E-learning and 

class attending. Teachers are working with their Learning Areas on how best to provide further online 

learning support in the event of very low attendance numbers or an enforced school closure.  

To assist with online learning, we are advising all parents to verify their email address and passwords for MS 

Teams and refer to our IT support staff when needed.  
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The new implementation of Flip Learning is as the following: 

 

Teachers will meet each group of students once in a week for 30min. Below is a schedule that shows the 

setting of the Flip Learning. 

 
 
 

    
 
 
 
 
 
 
 
 
 

 

All KG classes will follow the same days and time which are scheduled for Wednesday and Thursday Period 

5 from 11:45AM to 12:15PM. During this period teachers will revise all what was covered during the week 

inside the class. Teachers will use students’ Monthly progress report to assess students’ weekly progress. In 

addition to this every Sunday teachers will prepare voice PPT records for each subject and it will be shared 

via Class Dojo for the reference. 

 

Elementary Department  
 
March 2020 

Our dedicated AAS team has implemented the e-learning process that started on March 22, 2020 for the 

students from Grade 1 till 5.  AAS teachers have prepared a studying plan for 5 weeks in which students will 

access: Class Dojo for KG, Socrative for grades 1 to 6 and Google Classroom for grades 7 to 12. 

 

At AAS, our unique vision of e-learning aimed to create a friendly school-home communication through 

planned schedules for our students who would be excited to wake up every morning finding what is new to 

learn! The complete E-learning Program Overview has been sent to parents via SMS and school website. 

Students of grades 1 to 6 have access to Class Dojo and Socrative. 
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The E-learning basically started on March 22, 2020 for students of 1 to 5. Our aim was to cover 5 lessons of 

each subject covering a span of 5 weeks. Starting March 22 and ending on April 23 or until further notice 

from the MOE. The lessons selection was approved by the head of the department, and it was based on the 

curriculum prerequisites for the next grade level. The schedule below shows that each subject has been 

assigned for a specific day to check the studying materials, videos, links, Power-Point Presentations, and 

worksheets. For Example, English is allocated on Sunday and Wednesday. The English teacher will upload 

all the required materials and tasks for his/her students only on those 2 days. 

 

Subject 
On-Line Learning Days*** 

***Materials will be uploaded on the allocated days 

English Sunday and Wednesday 

Math Monday and Tuesday 

Science Sunday and Wednesday 

Social Studies Monday 

Qatar History Thursday 

Arabic Tuesday and Thursday 

Religion Thursday 

French Thursday 

ICT Thursday 

Art Thursday 

PE Be ready for a warm-up or an exercise in any day of the week. 

 

Every Sunday starting March 22, students receive a weekly overview of the studying materials for this week. 

For example, week 1 (March 22 to March 26) would cover 1 lesson or target for each subject according to 

the given plan as shown below: 
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Class Dojo is the mainstream of communication between parents and teachers. All studying materials will 

be uploaded on class Dojo as well as all related notifications and updates. Most parents have been already 

connected to class Dojo. The rest of parents who were not connected were contacted by the admin with the 

coordination of the discipline team. Parents were given instructions on how to access to class Dojo as stated 

below: 

1-Create Classdojo account 
 
 
 
 
 
 
 

2- Enter Code 
 
 
 

What if… you already have a 
Class Dojo account but having 
problems logging in or 
activating? 
 
Do not hesitate to contact Ms. 
Leslie for Al Thumama Branch 
Tel: 40206900. 
 

 

Teachers were available from 8 am to 1 pm every day from Sunday to Thursday. They have been working on 

uploading all materials to their on-line resources. Teachers also collected the students’ assignments and 

marked them as well. Teachers were ready to answer parents’ questions in case of any query and get your 

feedback about your children’s performance at home. Teachers also scheduled live sessions with their 

students via zoom on a weekly basis. This was to reinforce the lessons concepts by sharing extra resources 

and open the door for class discussion and participation. 

 

As for the students’ assessment, all students were marked for every task assigned by their teacher. Students 

were also marked as absent or present once they showed up for their on-line task. For each subject, a grading 

sheet was used to track the students’ marks based on: Attendance, completion of the task, accuracy of the 

work and punctuality in submission.  

 

In the Academic Year 2020-2021, The Ministry of Education and Higher Education (MOE) has announced the 

beginning of school year under the blended learning system and gave instructions to be implemented for 

the first term of the school year 2020-2021. During summer, our teachers and staff have worked diligently 

on both our academic plans for the school year, as well as the logistical challenges of bringing our students 

back to campus in this COVID-19 world. Our main concern is to continue provide the educational, spiritual, 

and community experience to meet with our expectations for the student’s journey and maintain the safety 

protocols imposed by the MOH. The entire community of teachers, students, and parents are expected to 

assist in ensuring the safety and wellbeing of everyone in campus. On regular school days, all staff and faculty 
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are abiding to the Ministry of Education regulations and safety precautions stated by the Ministry of Health. 

A complete plan of the safety precautions has been sent to parents via SMS and School Website. The plan 

included the following aspects and sample of evidence is demonstrated  

 

 Safety precautions for students, parents, and visitors. 

 Morning Arrival 

 Home Time Dismissal 

 Daily Routines 

 Health clinic visit 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
30% of our school capacity will attend in-person classes in daily basis. Each class was not exceeding the 
capacity of 15 students. 
 

Week 1-September 1 to 3 

Tuesday Wednesday Thursday 

Pre-Kg to Grade 2 Grades 3 to 7 Grades 8 to 12 
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All students (Grade 1 to Grade 5): 
 
A. For every class, students were categorized in two groups (A and B).  

B. Students would come to school on alternating days based on their selected group. This is an example of 

how the schedule will look like: 

 

Week 2-September 6 to 10 

Sunday Monday Tuesday Wednesday Thursday 

Group A Group B Group A Group B E-Learning 

 

C. Every group does not exceed the class capacity of 15 students. 

D. Parents have received SMS with an enclosed letter of Students Lists (A and B) for each grade level for 

your reference. 

 
Students follow the daily school routines of morning arrival, and home time. Students will attend school 

PHYSICALLY twice a week and the remaining days will be live streaming. They are required to login at 7:30 

am. Live streaming is on during each session. Students who are at home will be attending each session with 

their classmates by logging in to the MS Teams App. (Attendance is a MUST for every session). Teachers 

ensure to provide a smooth and effective teaching style and methodologies throughout the blended teaching 

weeks. They will also provide students with all studying materials and on-line activities needed to accomplish 

the lesson targets. 

 

Then starting from the Beginning of November 2020, the capacity of students allowed by MOE was allocated 

to be 42 % of our school capacity will attend in-person classes in daily basis. Each class shouldn’t exceed the 

capacity of 15 students. The blended learning program is valid up to date. Only students who have chronic 

diseases are exempted from attending physically to school.  
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Starting from the 2nd Semester, the setting for Live Streaming will be as followed: 

 

For Lower Elementary (Grades 1, 2 and 3) 
 
Live Streaming: 
 
Students attend the live sessions on Sunday for core subjects only.  

 Sunday (English, Math, Science, Social Studies and Arabic) 

 On-line students will attend only 30 minutes of each subject.  

 

Monday till Thursday: Recorded Power Points (with audios) to be uploaded ahead of time. 
 
 

Upper Elementary (Grades 4 and 5) 
 
Live Streaming: 
 
Students attend the live sessions on Sunday and Monday for core subjects only.  

 Sunday (English, Math, Science, Arabic and Social Studies) 

 Monday (English, Arabic, Math, Science) 

 On-line students will attend only 30 minutes of each subject. 

 Tuesday till Thursday: Recorded Power Points (with audios) to be uploaded ahead of time. 

 
 

Middle and High School Department 
 

Since the beginning of the academic year 2020-2021, starting from teachers’ induction period in September, 

the middle and high school department foresaw the necessity to be prepared for different scenarios for 

learning. All scenarios were tentative depending on the decision of the Ministry of Education regarding the 

type of learning that will take place. Teachers were ready for 3 scenarios: 100% on campus attendance, 50% 

on campus attendance, and 100% online attendance. After the decision of the ministry to introduce blended 

learning, and after the recommendation of the ministry to use Microsoft Teams as the learning platform, the 

school started training staff on using MS Teams effectively. With the individual differences among teachers 

in technological literacy, teachers took it upon themselves to further sharpen their knowledge by watching 

tutorials and doing demonstrations within the confines of the department to spot any areas that need 
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improvement. The platform allowed a different level of supervision and follow up by watching the recorded 

videos at the supervisors’ own pace and time.  

 

Through the features of MS Teams, teachers in middle and high school were able to communicate with their 

students round the clock. Teachers were too accessible to students. Students, in turn, were able to inquire 

about anything on demand. Teachers were able to track homework and attendance in a timely and organized 

manner as the platform provides room for timed assignments and orderly attendance tracking. In short, a 

remarkable communication level among stakeholders was the big title for the learning-teaching process in 

the department.  

 

The Current setting for Middle and High School was effective as per the feedback of all involved 

stakeholders and it will continue via MS Teams and Live sessions. 

 


